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Published by the W.K. Kellogg Foundation
The W.K. Kellogg Foundation (WKKF), founded in 1930 as an independent, private
foundation by breakfast cereal pioneer, Will Keith Kellogg, is among the largest
philanthropic foundations in the United States. Guided by the belief that all children
should have an equal opportunity to thrive, WKKF works with communities to create
conditions for vulnerable children so they can realize their full potential in school, work
and life.
The Kellogg Foundation is based in Battle Creek, Mich., and works throughout the
United States and internationally, as well as with sovereign tribes. Special emphasis is
paid to priority places where there are high concentrations of poverty and where children
face significant barriers to success. WKKF priority places in the U.S. are in Michigan,
Mississippi, New Mexico and New Orleans; and internationally, are in Mexico and Haiti.
For more information, visit www.wkkf.org.
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What is GR8by8?
At the W.K. Kellogg Foundation, we believe that in order to be successful, kids need a
great start from prenatal to 8 years old. That is why we’ve started GR8by8, an initiative
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reading proficiency and be on their way to academic success by third grade.

platform to talk about early childhood education. Finally, early childhood education has a
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More than
just a space
concept,online!
GR8by8 is an online community where Education & Learning
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word about the importance of a good start and success by age 8.

In the following pages of this guide, we encourage you to add your unique voice to
GR8by8 and the early childhood education community online, and to help us spread the
Let’s make our kids great by 8!
word about the importance of a good start and success by age 8.
Let’s make our kids great by 8!
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Guide Summary
Social media is an important addition to any communications or marketing plan,
especially for nonprofits with limited resources. Facebook and Twitter are both free of
charge, and there are so many tools that help make using these sites easy. With social
media, we can reach our communities where they are already interacting online. These
social media sites provide an immediate ability to exchange news and information
important to early childhood education and learning as well as health and nutrition, racial
equity and family and economic security issues by creating an interactive community for
listening and gaining feedback on these topics.
Education and poverty are topics that impact millions of people on a daily basis and the
WKKF community has a voice in the conversation that can, and should, be heard
through social media. Leading experts in childhood education and nutrition,
policymakers and political leaders wanting to make a difference in underserved
communities, donors and grantees all have the opportunity to bring their stories and
experiences to life through social media.
This guide includes various online activities you can easily join, our recommendations for
use of these sites and a how-to manual for getting involved with GR8by8.
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Getting Started
Facebook vs. Twitter

You may already use Facebook and Twitter for personal use, but there are many things
to keep in mind when using these sites for organizational purposes. Facebook and
Twitter are essential tools for the W.K. Kellogg Foundation (WKKF) and its grantee
organizations to bring their online networks of educators, politicians, donors and
community leaders together in one place where they can read and share stories in an
interactive way. WKKF is highly engaged in the education and learning conversation on
both Facebook and Twitter, and there are several ways your organization can engage as
well.
Unlike a personal Facebook page, professional pages should be carefully monitored and
communications teams should have a plan in place for the types of updates they will
share with page members. Facebook is a great place to share photos, videos and
announcements and ask opinions of page members on topics of relevance to WKKF.
One of the ways you can engage with WKKF on Facebook is by linking Education &
Learning-related posts to GR8by8’s Facebook page via the tagging feature.
Twitter is a tool that can provide short updates and links to information for followers. An
added benefit of Twitter is the use of SMS updates via mobile phone, and the ease in
which users can text their updates and receive information on a variety of mobile
platforms. On Twitter, using WKKF’s hashtags such as #GR8by8, #educatedkids,
#securefamilies, #healthykids and #racialequity will help you engage with the foundation
and join in conversations that are happening right now.
It would be prudent for online community managers to plan to send some updates from
Facebook and Twitter, and some specifically for each platform. For example, you might
send a message informing people about an upcoming event where WKKF grantees can
meet with local politicians and educators through both tools, but provide multiple
reminders on Twitter throughout the week, versus sending multiple reminders on
Facebook. Twitter is an effective tool to blanket short bursts of information to a wide
audience in real-time. Facebook allows more space for content, so you can include more
information about your announcement.
It might look something like this (links are not active):
Monday
Twitter: We want to hear your thoughts on natl. #edu issues impacting vulnerable kids,
join the convo by using the hashtag #educatedkids
Facebook: What are you doing to improve education in your community? Share your
ideas, photos and videos here!
Tuesday
Twitter: What makes a high quality preschool? @TIMEHealthland looks at early #literacy
& school success http://ti.me/mSheeP #educatedkids #ece
Facebook: No update
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Wednesday
Twitter: Did you know that children who #eatwell perform better in school? Check out
healthy snack ideas for #healthykids http://twitpic.com/healthysnacks
Facebook: New pics! Look at all these healthy, affordable snacks for kids! Keep
programs for healthy kids and childhood #nutrition #edu alive by joining the campaign
today! http://bit.ly.wkkf-donate
Thursday
Twitter: Let's make our kids #GR8by8! Support early learning & #educatedkids
http://ow.ly/7aTXM
Facebook: No update
Friday
Twitter: @reggie @susan_k @jerseygal have made #educatedkids dreams come true.
Learn more about our #ece advocates here http://ow.ly/7aTXM
Facebook: No update
Facebook Pages

GR8by8 Facebook page

An official Facebook page should be used as your organization’s primary Facebook
presence, as opposed to a group or individual profile. Facebook pages also provide
detailed analytics on your fans and member usage, which is great for those interested in
learning about the effectiveness of their Facebook presence.
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The benefit of a Facebook page is that any content you publish – whether it is a status
update, new photo gallery or event creation – can be shared directly to the news feed of
those who are fans of your page.
Facebook Basics:
Tagging – If you are posting an update and want to mention another grantee
organization or any other Facebook page, you can do so by first “liking” the page you
want to mention and then using the @ symbol before writing their page name in your
post. This will create a hyperlink to their page from your post, and your post will appear
on their Facebook wall. It is a great way to share news and stories. We encourage
WKKF Education & Learning grantees to mention GR8by8 in their updates.

Example of Tagging on Facebook

“Liking” – The Facebook “like” is a powerful way to voice your support for stories and
updates from fellow grantees or friends of your organization. In addition to pressing “like”
on an update, you can also “like” other pages, such as GR8by8.
Twitter
Twitter is the quick online publishing tool that has become a media darling over the past
couple of years. While not for everyone, Twitter is especially useful for organizations that
wish to engage more frequently and in real-time with their members and the
communities they support.
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WKKF Twitter Profile

Twitter Basics:
@reply – An @reply is a public reply that you can use to initiate conversation with
another user. Just put the “@” symbol before a Twitter username to respond.
RT – A retweet (RT) is essentially the same as forwarding on someone else’s tweet to
your followers. It’s a great way for tweets to go viral. It’s also useful to generate content
that you don’t have to create. For example, retweeting (RTing) a newspaper article on
the economic benefits of early childhood education is beneficial for your followers and
something already online that you don’t have to generate.
DM – Direct messages (DMs) are private messages that can be sent to users who follow
you. This is a great way to engage “offline” and answer questions, discuss issues or
share more information. DMs are private messages between two users.
Example Public Tweet Conversations:
@reply
WK_Kellogg_Fdn: We’re excited to see you at our WKKF Donors Care party @reggie_k
@susanj @caligirl4 Thanks for helping #educatedkids
In response to:
Caligirl4: Just bought tickets to @WK_Kellogg_Fdn Donor party!
Reggie_k: Volunteering at Donor Party for @WK_Kelogg_Fdn
Susanj: Can’t wait to party with my fellow grantees. Making a difference one step at a
time with @WK_Kellogg_Fdn
RT
WK_Kellogg_Fdn: Stats show need to help #educatedkids RT @EdTrust: 44% black &
45% Hispanic elem students at high #poverty schools http://1.usa.gov/jy7uaz
OR
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RT @dylanratigan: Early education remains key in child development
bit.ly/oNF1ZP #EducationNation
DM
For users who you follow and that follow you back, you can click message to send a
private message to them.

Online Publishing (Photos and Videos)

On Facebook and Twitter, there are a variety of ways to share information that is
important to your community.
Facebook
 Photo Tagging – Photo tagging allows you to tag people and share your photos
with their networks.
 Video Uploads – Take short videos at community events. Interview recipients of
grants about how education has impacted their lives. Talk to professors about the
latest studies on the link between nutrition and educational success. Speak to
grantees about how job training has improved their chances for success. Short
videos (under five minutes) can be uploaded directly to Facebook and shared
through your group or page.
 Bit.ly – Link shorteners are great for squeezing long URLs into a Facebook post,
or to track how many clicks your link has received. For more on bit.ly, one link
shortener, click here: http://bit.ly/pages/help.
 Blog integration and Notes – Facebook allows you to integrate your blog’s RSS
feed into Facebook notes. This will automatically publish your blog posts onto
your Facebook page.
Twitter
 TwitPic – This is a great program to easily share pictures in real-time. Imagine
you’re at an event and want to showcase the crowds. Snap a picture with your
smartphone and you can immediately upload it to Twitpic and send it out to your
followers.
 Bit.ly – Link shorteners are great for squeezing long URLs into a Facebook post,
or to track how many clicks your link has received. For more on bit.ly, one link
shortener, click here: http://bit.ly/pages/help.

Analytics and Reporting
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Google Analytics – Convenient for your blog and/or website, Google provides a
free tool that can track your website or blog visitors, most popular content and
top keywords.
Facebook Page Analytics – Facebook pages allow you to view “page insights,”
with information such as demographics of your fans, number of “interactions” per
week (how many people “like” your posts) and the number of new fans or wall
posts.
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Hootsuite Analytics – One caveat to Hootsuite analytics is that Hootsuite uses
its own link shortener (ow.ly), and analytics only track clicks using that shortener.
The great thing about Hootsuite though is that it integrates your Facebook page
analytics, so you can view stats in one location. Hootsuite Twitter stats allow you
to view which of your links are popular on Twitter, where your audience comes
from and on what date they are clicking. HootSuite allows you to track overall
stats for a Twitter profile or specific stats for an individual message. They are
easy to print and easy to export to a spreadsheet.
Bit.ly Analytics – If you shorten your links using bit.ly, you can track how many
people click on your unique link to your content. You should post these links on
Facebook and Twitter to get the most value.

Tips and Tricks






Choose a short username for Twitter that is easy to identify who you are and
easy to remember. For example, the Urban Alliance Foundation could be
@urbanalliance or @urban_foundation or @UAF.
Try to follow Twitter users a few at a time, so you are not seen as spam.
Once you get over 25 Facebook likes on your page, you can customize your
Facebook page URL so that you are even easer to find on Facebook and through
online searches. See more here: http://www.facebook.com/username/
Want visitors to your organization’s website to become a part of your official
Facebook community? Set up a fan page widget that you can add to your
website. It allows visitors to immediately see recent conversations and/or group
members of your fan page. One click, and they’re immediately connected! See
more here: http://www.facebook.com/badges/
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Edit your badge:

Choose what information is included on your badge:
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Use hashtags (#) to monitor and track conversations on Twitter. For example,
using a hashtag like #edreform or #ece will make both your cause/affiliation
known and also provides a way to track conversations. Another instance this
would be useful is if you are hosting an education and learning event, using a
hashtag like #educatedkids could be a good way to track any mention of your
event. You can use a consistent hashtag (in the case of #WKKF for your
organization), or a hashtag specific to a particular event or news announcement
(#GR8by8, for example).
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WKKF Twitter Stream



Twitter lists are good ways to organize your followers into useful groups for
tracking purposes. For example, you can organize a list of all anti-poverty groups
in your state on Twitter, and that way people can follow your list for updates and
you have a simple way to see what your colleagues are up to. One caveat, if you
are added to a list by someone else, you cannot remove yourself from it. Usually
they are beneficial though, such as being added to someone’s list of “childhood
nutrition” or “fundraising for childhood education.” The W.K. Kellogg Foundation
has several lists that track grantees and other relevant organizations which you
can follow:
o Educated Kids
o Healthy Kids
o Secure Families

See how many
lists you are
on and a quick
link to them

See lists where your account is
included. Here - @WK_Kellogg_Fdn
is included in a public health list

Online Resources:
Facebook page vs. group
 http://www.allfacebook.com/facebook-groups-pages-2010-02
 http://www.blueglass.com/blog/facebook-page-vs-facebook-group-the-marketersguide/
 http://blog.facebook.com/blog.php?post=324706977130
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Twitter
 @replies: http://support.twitter.com/articles/14023-what-are-replies-and-mentions
 RT: http://support.twitter.com/articles/77606-what-is-retweet-rt
 DMs: http://support.twitter.com/entries/14606-what-is-a-direct-message-dm
 Hashtags: http://support.twitter.com/articles/49309-what-are-hashtags-symbols
 Lists: http://support.twitter.com/articles/76460-how-to-use-twitter-lists
Basic bit.ly
 http://bit.ly/pages/help
Google Analytics
 http://www.google.com/analytics/features.html
Social Analytics
 http://blog.hootsuite.com/hootsuite-analytics-infosheet/
Hootsuite and Facebook analytics
 http://blog.hootsuite.com/facebook-insights-analytics/
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Managing Your Social Media Accounts
HootSuite

HootSuite is a professional social media dashboard that allows you to manage your
social media accounts from one place. The main benefit to HootSuite is the ability to
schedule postings. This is an enormous time saver. With HootSuite, you can update
your Facebook and Twitter pages from one location, at the same time if desired, and you
can schedule as many advance postings as you’d like. In addition to time management,
another benefit of scheduling is that it improves your organization’s visibility. If you tweet
regularly, your Twitter handle and content will become more visible on Twitter.
On HootSuite, scheduling is easy. If you have an account, simply log in and type your
post in the box on the upper left hand corner, then click on the calendar. Select a date
and time at which you’d like the post to be sent, then select “Schedule.” Your post, or
tweet, will appear in pending tweets and/or pending posts. You can edit or delete posts
and tweets until they are sent out. You can also see who on your team scheduled each
post, so there are no duplicates.
A unique benefit of HootSuite is the ability to integrate analytics through everything that
you do using the dashboard.
Sample Day of Scheduled Posts (links are not active):
9:00 a.m. Visit @WK_Kellogg_Fdn on the web! http://ow.ly/2SpZO
Noon View our latest #FB gallery from a new lecture on the importance of kids learning
healthy eating habits at a young age http://ow.ly./2ShXj
2:00 p.m. Click here to register for the Washington Institute seminar for urban
community development Nov. 7-9, 2010 in DC! http://ow.ly/2SrRp
4:00 p.m. Follow us on Twitter @WK_Kellogg_Fdn
Ready to Start?
Go to www.hootsuite.com
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Choose your level of service. For organizations that plan heavy use of social media, the
paid Pro program is recommended. This provides unlimited social networks (let’s say
you have a specific campaign separate from your main organization both using Twitter),
and gives you unlimited stats history. If needed, it also gives you the ability to tailor your
social media campaigns to specific initiatives and also provides quarterly and yearly
statistics reports.

Online Resources:
http://hootsuite.com/about
http://help.hootsuite.com/home
Getting Started: http://help.hootsuite.com/entries/210935-hootsuite-quick-start-guide
Team Collaboration: http://help.hootsuite.com/forums/269413-team-collaboration-guides

Co-Tweet

Co-Tweet is an easy online portal to manage multiple Twitter accounts. This is great for
managing multiple accounts for your organization or personal and professional
account(s). Co-Tweet also integrates with link shorteners like bit.ly, tinyurl and twurl.
Sample Day of Scheduled Tweets (links are not active):
9:00 a.m. Check out the latest from the @fairfoodnetwork on the newest
#healthychoices for #healthykids: http://bit.ly/fairfood
Noon Don’t miss this article on the benefit of early childhood education:
http://bit.ly.educationmatters
2:00 p.m. Don’t forget to congratulate latest grantees! We’re excited to support
#educatedkids #healthykids and #securefamilies
4:00 p.m. RT @jerry_c: really enjoying the programs from the #EcologyCenter! –
Thanks, we’re glad you are having fun!
Ready to start?
Go to www.cotweet.com
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Decide whether you want the standard version or enterprise version. Both versions offer
the same management tools with the ability to have multiple users managing multiple
accounts, but the standard version only keeps data for the last 30 days. The enterprise
version is fairly pricey at $1,500 a month, but offers more robust analytics and tracking, a
reply all function and unlimited conversation history. The Enterprise version also has a
SalesForce integration that will be useful if any organizations actively use SalesForce.
Online Resources:
http://support.cotweet.com/home
Getting Started: http://support.cotweet.com/forums/38267-how-to-s-user-guides
Business uses for CoTweet: http://www.twitip.com/how-to-use-cotweet-to-join-theconversation/
Setting up an Account (with screenshots):
http://web.appstorm.net/reviews/communications/become-a-social-network-ninja-withcotweet/

CoTweet vs. HootSuite

Both dashboards are helpful in managing social media tools, but the one you choose
depends on your organization’s needs and who will be managing the accounts.
HootSuite not only integrates with Twitter and Facebook, but it also offers more analytics
features, so if that is important to you then go with HootSuite. If you want a simple
Twitter monitoring tool which you can use to easily assign team members to respond to
tweets (say, for customer service needs), then Co-Tweet might be a better option. CoTweet Enterprise is significantly more costly than HootSuite Pro.
Online Resources:
http://www.zdnet.com/blog/feeds/cotweet-vs-hootsuite-battle-of-the-business-twitterapps/2752
http://www.michaeldhart.com/blog/2010-02-01/twitter-power-tools-hootsuite-vs-cotweet
http://blog.hootsuite.com/tag/hootsuite-vs-cotweet/
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Top 10 Steps to Get Into Social Media
10. Register for a Facebook Group or Fan Page. Determine what works best for your
community and needs.
9. Sign up for Twitter. Follow other early childhood education, health and economic
focused programs in your state. Follow advocates of early childhood education and
healthy kids.
8. Brainstorm topics of interest for your organization. Think about what is important
to your stakeholders. How can you provide information and resources to your members
online? Think about what content you have to share and make sure you have enough to
make it worthwhile!
7. Determine your team. Figure out who from your communications, marketing and/or
public affairs department wants to be or should be involved in external and online
communications. Assign duties as necessary.
6. Brand and message consistency. Make sure that your brand is properly
represented in all of your social network profiles. A strong presence is important to the
cohesiveness of your organization’s brand. For example, make sure your organization’s
description is the same on all social media channels and be sure to focus content on the
same issues to position your group as a subject-matter leader.
5. Authenticity. Be real. Don’t just be a talking head. Don’t have someone post for you.
Make sure messaging comes directly from within your organization.
4. Regularity reigns. Make sure you’re posting new content at least once a week. Try to
plan ahead and space out your messages so you are updating regularly.
3. Engage. Don’t just post announcements and updates. It’s similar to coming across as
a spammer. Ask questions, respond to conversations and get involved! Take the time to
interact with your fans and followers – don’t just talk at them, talk with them.
2. Promote. Make sure that it’s easy for your stakeholders to find your online networks.
Include social network badges and links in all your communications. Think website,
email newsletters or other communications, physical mailings, advertisements,
promotions and email signatures. Think about the thousands of people you touch on a
daily basis – and how they can all become part of your online social network!
1. Listen! Learn from your fans and followers about the kind of content they want to see,
and how they are engaging with you online. Do people always comment on your
Facebook photos? Add more! Do you get a lot of comments on blog posts about a
certain topic? Write more about it, share it through all your online properties and keep
giving your online community what they want.
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Additional Resources
Some suggested online Education & Learning resources for advanced social media
users:
 Social Media Directory for Early Childhood Educators – A list of self-identified
social media sites that includes individuals, organizations, vendors and
publishers who serve the early childhood education sector in the U.S.
 Classroom 2.0 - The social network for those interested in web 2.0 and social
media in education.
 Edublogs – A blogging platform for teachers and students alike.
 PBS Teachers Learning.Now – A blog to keep up to date on the latest in
education and classroom trends.
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